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Workshop Title
Winning Teams

Workshop Duration
1 day (8 hours)

Program Objective

By the end of the workshop, the participants shall be able to:
a. Appreciate the factors that influence team performance
b. Recognize the impact of sensitivity and collaboration on behaviour with others
c. Speak the language of mutual trust and cooperation

Program Outline
Day/Time Session Methodology Remarks
I/AM Context Setting | Props Start on a high note and get the
Ice-Breaker participants engaged in a fun-
Team Theme learning & competitive manner
I/AM Mind Matters A mix of Start the mind cells ticking with
Sudoku, some indoor mental-awakening
Cross-word, exercises, setting up for the high-
Einstein Quiz | powered activities to follow
& Alphabet
challenge
I/AM Team ‘Building” | Tower- Derive the importance of:
Building a. partnership
activity b. high standards
c. resource challenges
I/PM Passion, Floatation Understand the impact of
Sensitivity & Device competition, rewards and
Collaboration Activity punishment on sensitivity and
collaboration
I/PM Team Theme Slogan
Activity
I/PM Out of Box Crowns Use games and quiz for delivering
Thinking 9-dots some key messages such as
Messaging perception challenge, out of box
thinking and paradigm management
Fun Activity
Cricket or a Movie
Feedback and Close
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